Ohio’s Money Follows the Person Project Organization

LEADS/FACILITATORS

MEP Planning & Advisory
Group Workgroups

(All Interested Parties) Housing..........o > ¢ Brock Robertson, Kim Donica

Workforce............... L > Scott Layson, Bibi Manev, Beth Winegar
T N Services and Sel-Direction....... > Roger Fouts, Sue Fredman

Consumer Outreach and {dent.. > Susan McKinley, Kelley Scott
Balancing............................ > Erika Robbins, Roland Hornbostel, Julie Evers, Lisa Walsh
Operational Processes........... “w Kellev Scott, Lesli Anderson

L

Evaluation and Quality
Chuck Drake
Brooke Trisel o

Brandi Nicholson

Interagency Steering Committee
ODIJFS — Erika Robbins
ODMRDD ~Tracy Williams

ODA — Roland Hornbostel

ODMH - Angie Bergefurd
ODADAS - Doug Day

ODH — Ann Harnish (tentative)
ODOD - Les Warner

OHFA — Sean Thomas/Deb Leasure
RSC - John Connelly (tentative)
OBM - Rex Plouck (tentative)

Fiscal Reporting
Hank Sellan
Kevin Carter

A




MFP Project Organization Narrative

Freguency of Group Meetines

Planning and Advisory Group = at least monthly (Tentative dates: 6/1, 6/29, 7/30, 8/31, 9/17)
Workgroups = as determined by individual group schedules

Workgroup Leads = at feast bi-weekly

Interagency Steering Committee = at least bi-weekly

Interagency Steering Committee calls with CMS Project Officer = at least monthly {(tentative)

Summary of Group Description L TR .
The Planaing and Advisory Group is responsible for 1.) the design of required MFP operational protocols from work produced by the MFP Workgroups, 2.) finalizing

recommendations made by the MFP Workgroups, 3.} staffing the following MFP Workgroups: Housing, Workforce, Se Vices and Self-Direction, Consumer ()utrea.ck and
ldentification, Balancing, Operational Processes and 4.) coordinating activities and documentation with the ODIFS Offi¢ >0 Ohio Health Plans to meet CMS requirements.

The MFP Workgroups operate in accordance with their individual charters. These Zroups.ar
term recommendations in support of the MFP mission, vision, and values.

ponsible‘for providing detail

1 the operational protocol including short and long

The Interagency Steering Committee is responsible for 1.) developing a communication strategy for itiforming cabinet-level directors, the Governor’s Office, legislators, and other
governmental stakeholders about the progress of Ohio’s MFP demonstration, 2.) identifying subject mattét éxperts for the MFP Planning & Advisory Group and participants for
Workgroups, 3.) coordinating activities and documentation with the ODJFS Office of Ohio Health Plans to mise CMS requirements, 4.) mediating and supporting the MFP Planning
& Advisory Group as needed, 3.) assuring coordination of MFP operations and 6.) rev dations, making decisions, and approving the operational
protocael.

The fiscal reporting group is comprised of staff within the ODIES:Office. of Ohio Healt:}ii:?igns. These;_stéff work with the ODJFS fiscal office 1o assure reporting per CMS

guidelines. This group works in support of the operational processes ﬁérkgxoup.

The evaluation and quality group is comprised of staff within the QDJFS:_E@fﬁce of Chio Hé}gfth‘ Plans. These staff work with the Interagency Steering Committee (with input
from interested parties of the Planning and Advisory Group) to define Ohio’s benchmarks, contribute to the quality framework of Ohio’s operational protocol, and interface with the
CMS national evaluator (Mathematica Policy Research), ... E B HTH

Development of the Operational Protocol
The MFP Project Director is responsible for'the operational proté

Workgroup recommendations will be developed using a short term and: ong term approach — recommendations starting January 2008 through the remainder of the biennium and

recommendations into FY10/11, 12/13, 14/15, 16/ 17'2_11‘;(:1_‘ on, as needed:

Workgroup recommendations will be presented to the Planning and-Advisory Group for refinement. The MFP workplan envisions that the first round of draft recommendations
witl be presented to the Planning and Advisory Group in July (téntative date 7/30/07}. The Interagency Steering Committee will then review and amend recommendations. The
recommendations will be presented 1o the Planning and Advisory Group for a second round in August (tentative date 8/31/07). The Interagency Steering Committee, based on the
second round feedback, will review, amend and approve recommendations for inclusion into the operational protocol.

A draft operational protocol will be shared with all members of the Planning and Advisory Group, Interagency Steering Committee and others in September (target date:
9/17/47 with comments due tentatively 10/1/07). The operational protocol will be amended based on feedback, approved by the Interagency Steering Committee and submitted to
CMS by 11/1/07.



