Ohio Integrated Care Delivery System (ICDS)

Design and Implementation Timeframe
(updated February 21, 2012)

In July 2011, the federal Centers for Medicare and Medicaid (CMS) encouraged State Medicaid Directors to
align financing between Medicare and Medicaid to support improvements in the quality and cost of care for
individuals enrolled in both programs. The federal guidance is consistent with a provision in the Ohio Jobs
Budget (HB 153) to establish an Integrated Care Delivery System (ICDS) to coordinate physical, behavioral,
long-term care, and social benefits for Ohioans who are most at risk of poor health outcomes.

CMS has proposed the schedule shown below for Ohio to combine Medicare and Medicaid authorities and
implement an Ohio Medicare-Medicaid ICDS demonstration program on January 1, 2013. More information

about Ohio’s proposed ICDS program is available on Governor’s Office of Health Transformation Website:

http://www.healthtransformation.ohio.gov/Currentlinitiatives/IntegrateMedicareMedicaidbenefits.aspx

Target Date Phase I: Getting Organized On Website
02/01/2011 | OHT applies for a CMMI Medicare-Medicaid integration demonstration grant Yes
06/30/2011 | The Jobs Budget (HB 153) creates authority (ORC 5111.944) for Ohio to implement ICDS Yes
07/08/2011 | CMMI releases financial models to support Medicare-Medicaid integration Yes
08/11/2011 | Public meeting: Unified Long-Term Care System (ULTCS) Advisory Group Yes
09/08/2011 | Public meeting: ULTCS Advisory Group Yes
09/16/2011 | Ohio submits a Letter of Intent to CMMI to participate in an ICDS demonstration Yes
09/20/2011 | Ohio Medicaid releases a request for information (RFI) for input on ICDS design options Yes
09/28/2011 | Public meeting: Joint Legislative Committee on ULTCS Yes
10/14/2011 | RFl responses due and considered for incorporation into an ICDS Concept Paper Yes
11/28/2011 | Public meeting: ULTCS Advisory Group Yes

12/20/2011 | Public meeting: Joint Legislative Committee for ULTCS Yes

Phase Il: ICDS Concept Paper and Public Comment \
01/10/2012 | ICDS Concept Paper posted for public review (50 day public comment period begins) Yes
01/12/2012 | Public meeting: ULTCS Advisory Group Yes
01/24/2012- | Regional meetings to facilitate consumer and family caregiver public comment held in Yes

02/14/2012 | Toledo (1/24), Columbus (1/31), Dayton (2/3), Cleveland (2/7), and Athens (2/14)

02/06/2012 | Additional stakeholder meetings with LTC facilities and health plans

02/08/2012 | Consumer questionnaire posted to facilitate public comment Yes

02/17/2012 | Statewide conference call to facilitate public comment Yes

02/20/2012 | Public comments due and considered for incorporation into an ICDS Draft Proposal

Phase Ill: ICDS Proposal and Public Comment \

02/27/2012 | ICDS Draft Proposal posted for public review (30 day public comment period begins) Yes
03/08/2012 | Public meeting: ULTCS Advisory Group

TBD First public hearing: TBD

TBD Second public hearing: TBD

03/27/2012 | Public comments due and considered for incorporation into a final ICDS Proposal

03/30/2012 | Ohio submits ICDS Proposal to CMMI

04/02/2012 | CMS posts Ohio Proposal for public review (30 day public comment period begins)

05/01/2012 | Public comments due and CMS/Ohio begin review of public comments

05/15/2012 | CMS/Ohio complete review public comment and make final revisions to the Proposal




Target Date

Phase IV: ICDS Implementation

‘ On Website

04/02/2012 | Ohio releases a request for applications (RFA)
04/07/2012 | RFA bidders conference
05/01/2012 | CMS and Ohio negotiate a Memorandum of Understanding (MOU)
05/11/2012 | RFAs due
06/04/2012 | ICDS applicants submit proposed benefit packages
06/30/2012 | CMS and Ohio sign a Memorandum of Understanding (MOU)
07/02/2012 | CMS and Ohio finalize the content of a 3-way contract (CMS/Ohio/ICDS)
07/30/2012 | CMS/Ohio ICDS plan selection complete
08/01/2012 | Readiness review
09/20/2012 | CMS, Ohio, and ICDS plans sign 3-way contracts
Phase V: ICDS Enroliment \
08/23/2012 | Initial information letter sent to Medicare-Medicaid beneficiaries in target regions
10/01/2012 | Notification letters sent to ICDS beneficiaries (aligns with Medicare open enrollment)
10/01/2012 | Medicare opt out option ongoing
11/01/2012 | Second notification letter sent to ICDS beneficiaries
11/15/2012 | Auto-assignment for beneficiaries who have not enrolled in an ICDS plan
12/01/2012 | ICDS plans send enrollment packets to ICDS beneficiaries
01/01/2013 | Initial enrollment into ICDS plans




